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Header of the memo
This memo is geared towards solving a case regarding material misstatements in my employer’s financial statements. This is a traded company but the external auditor has not yet been informed of the material misstatements. According to Chan et al. (5), external auditors are very important in any given company because they conduct audits that are in a position to identify whether the managers and officials of the company are corrupt. It is evident that there are financial statements that need to be balanced hence in order to boost the revenue and income of the company. In addition, the entire management should also see the memo in order to take action. The management may be critical in ensuring that the material misstatements in the company are avoided. All stakeholders are important since they are also concerned with what goes on in the company. This is because they may be critical in decision making.
Opening, Context and Task
The present issue that need to be addressed is the need to correct the misstatements in my employer’s financial statements. This has affected the company because revenue has been reduced; the accumulation of income has also gone down as well as many stakeholders withdrawing from the company. Based on the context, the current situation is that the company misstatements are not properly managed. This has been propelled by the fact that the traded company has not considered consulting external auditors. External auditors may be critical in discovering gaps and loopholes that some employees use to tamper with the company’s statements (Knechel et al., 15). The background of the problem is in the traded company which may encompass the management, stakeholders, auditors and I as an employee of the company.
It is important to describe the solutions or strategies that may be implemented in order to solve the current situation or issue. It is important that the organisation comes up with solutions to the traded company in order to save the company from more loss of revenue and income. One way that should be relied on is consulting external auditors. According to Goetsch & Stanley (18), auditors may play important roles as far as the issue is concerned. Consulting the auditors may also be critical because they will be keen on suggesting initiatives or ideas that may be of help in order to restore back the company.
[bookmark: _GoBack]Another way that should be implemented is consulting the Chief Executive Officer of the company regarding the issue. Before this step is taken, it is important to first investigate if he is taking part of the issue in the company. Generally, the Chief Executive Officer of any company is critical in all the operations and activities that occur in the company (Chan et al., 15). In case the Chief Executive Officer is not part of the issue, he may be the right person to solve the underlying issue. He may also decide sacking the concerned staff after gathering evidence they are guilty of looting the company’s resources.
Summary and Discussion Segment
It is evident that the company needs concrete strategies that will help it solve the current issue. According to Chou (26), the management of the company may be critical to solve the issue by looking at the best strategies it may accommodate. The misstatements have resulted into possible loss of income and revenue which may be essential in its growth and development. For that reason, it is important that the management of the company look at this issue using all dimensions with an aim to solve the issue. In addition, the auditing process may be of great importance as far as this issue is concerned.
Excellent auditing skills help in discovering the gaps and loopholes that may subject that company into more loss of revenue and income. Gathering of data which is important to the company, records, statements, financial records and balance sheets may be fundamental resources in solving this issue. These sources are usually used as a proof to show what comes in and out of the company. Therefore, it is expected that all the records should balance as a way of showing that there is no fraud. Hence, records will be fundamental in the auditing process since the auditors will use it as proof in the investigating process (Knechel 30).
Discussion Segment
Based on this issue, it is fact that the company needs to be rejuvenated in order to improve its income and revenue. It is assumed that the management may be critical in solving the underlying issue. As long as this issue is not solved in the company, more losses of income, revenue and withdrawal of important stakeholders will continue hence subjecting it into more misery. One off the recommendation that the company can embrace is to take change its staff. Apparently, the staff influences the operations of the company. According to Chan et al. (25), committed and honest staff members will result to accumulation of profits and revenue hence motivating other stakeholders to invest and be part of the company. Changing the entire staff can be a critical step towards solving this issue. Another recommendation that the company might embrace is to reconstruct the entire management. Changing management positions may be an excellent step towards solving this issue. As such, shifting of the positions will make the staff members accommodate different skills that may improve the company. For that reason, this will guarantee the company’s success as well as its ability. 
Another recommendation that may help the company solve this issue is to consider conducting auditing process on weekly basis. Conducting auditing process may be an important strategy that may aid to stalk the progress in the department of finance in order to ensure that fraud doesn’t take place. This will important restoring back the confidence of the public as well as that of the stakeholders. Concerning the future recommendations, the company may decide to accommodate a SWOT analysis. SWOT analysis is an important strategy that may help the company to determine its strengths, weaknesses, opportunities and threats with an aim to restore a company (Chou 35). This strategy attempts to help the company embrace new changes as well as examining the weaknesses in the management. 
Closing Segment
The recommendations can be discussed in a greater detail at our next meeting with an aim to restore back the company to success. It is essential that the company seeks to accommodate these strategies under all circumstances. This will benefit all the employees as well as the stakeholders hence motivating them as a result. Bearing in mind that this is a traded company that is widely recognized, it would be advisable that the company lives up to fulfil the public’s expectations. Concerning the attachments, the letters in regards to the financial records of the company may be critical in solving this issue. Copies of these records may present proof through showing statistics as well as facts that may illustrate how steps which may need to be taken to resolve the issue. 
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